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The last letter of the alphabet may remain a mystery to many, but its roots in rebelling against the ordinary 
have now been revealed – in Victoria, the provincial capital of British Columbia on Vancouver Island, Canada’s 
largest westernmost island. The transformation of a limited-service ‘60s-style motel into the ultra-funky, uber-
fun Hotel Zed on Douglas Street, a regional thoroughfare cutting through the commercially-focused Mayfair 
neighbourhood, is the destiny the letter ‘Zed’ has been awaiting. 
 
The keeper of the key to this revelation is the Farmer family. Three generations of Vancouver-Island-based 
Farmers have endured entrepreneurial adversity and developed not only companies that last, but also family 
ties that have inspired their offspring. Fourth-generation British Columbian and Victorian Mandy Farmer grew 
up watching her father bloom as he began his own family business – initially just a modest motor inn, bought  
in 1986 – and so she too charismatically fits the bill of an entrepreneurial hospitality aficionado.  
 
The company has collected awards for decades for its values-in-action and high employee retention. Most 
recently, it was named BC Business Magazine’s 5th Best Company To Work For in 2011, and Employer of the 
Year in April 2014 by the Greater Victoria Chamber of Commerce. Mandy’s father, Terry, remains Founder      
and Chairman of the Board, while Murray Farmer and Brian Scroggs have been integral partners from day one. 
 
Mandy rose through the ranks of Stay n’ Save Motor Inn, the family’s five BC-based and value-priced inns, 
while reining in an Executive MBA. She became President/CEO after steering the chain’s re-branding into 
Accent Inns in 2000, and oversaw the subsequent major renovations of the properties. Farmer is also currently 
ranked #40 on Profit Magazine’s Top 100 Canadian Women Entrepreneurs list. Only 40 years young herself,      
she has now ironically put a customized ‘A-to-Z ‘stamp on the vibrant tourism and hospitality scene. 
 
Zed sprouted straight from Farmer’s conviction, solidified as a student, that she had enough espirit 
d’entrepreneur to stake out new territory in the industry she knew so well. Moreover, she knew her city was 
having much success with its ‘made-in-Victoria’ vibe. What she didn’t know – until she took an extra-long look 
at the company’s independent, generic and dated Blue Ridge Inn during the backfiring global crisis – was that 
she had a mid-century modern architectural gem in disguise and in her hands. Right in the middle of increasing 
tech-savviness and a vastly growing gap between this century and the last. 
 
At that time, ten years of opposition from within the family had flown through Farmer’s many business cases 
for a cutting-edge concept hotel. Finally, almost finished with the feistiness, she led the group into a frank 
conversation and visionary focus, the result of which is Hotel Zed – the rebel against the ordinary, the 
alphabet’s zeitgeist, and serendipitously, the postal code (V8Z) in which the hotel lives. Two years, much 
gutting and almost a million dollars later, the hotel’s knock-out coloured doors are opening not only to guests, 
but also to a new imprint of the unseen impact upon our lives as we continually move from trend to fashion, 
from low-tech to high-tech, from foreign to familiar.  
 
No retro stone left un-modernized is the hotel’s motto. At a mid-range price-point of $100-$150/room, there 
are several fun ways for people of all ages to rebel against the day-to-day ordinary. But one way in which the 
hotel won’t rebel is in its finely-tuned focus on customer service and high employee retention rates. Locally 
born-and-bred General Manager Chris Knight, a long-term employee with much input into Zed’s execution,        
is raising the hotel much like his recently-born first child – with an emphasis on the long view – and so Zed      
will aim to shape and shift its offerings through feedback. As Mandy Farmer was a natural-born rebel in a 
family of rebels, then her vision of future redux will make rebels of us all. 
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